
VT SAC Integration Year Plan and Report 2021-2022

Overview
The Integration year report focuses on an important step of the assessment process, when a

SAC can use what they learned from the evidence collected in an initial assessment to better

understand and make informed changes to teaching and learning. These changes might include

rethinking curricula, changing teaching methods, adjusting learning goals, providing support

systems, and considering co-curricula. The ultimate goal is to implement changes that result in

equitable improvements to student learning. Only in a reassessment year will the SAC

investigate whether those changes resulted in improved student learning. By taking a year to

really focus on using assessment results to understand and improve student learning, the SAC

can take the time to develop an intentional and shared approach. SACs are then ready to

implement change and reassess to see if the changes result in improvements to student

learning.

The initial proposal and rationale is due by November 5th and will be reviewed by the LAC

chairs and Ann Cary, interim Dean of Academic Affairs. The SAC will receive feedback and a

response by November 10th in order to provide enough time for the SAC to determine which

option they will choose and complete the planning portion of the report in fall term.  If your SAC

is unable to complete it in fall, please fill out the planning section when completing the final

report in spring.

Submission checklist
● Proposal due by November 5, 2021

● Response and feedback from Academic Affairs received  by November 10, 2021

● Plan section due by December 10, 2021. Note this is after the APU/ADU is due. Respond

to questions 3A. Assessment Reports with information you will include in your plan.

● Full report due by June 24, 2021 (Please include all attachments such as artifacts created

and documents that will help for a full review of materials that represent the work)

● To submit each phase of the report, please email it to learningassessment@pcc.edu



Proposal Section: To be completed and submitted by November 5, 2021
SAC Assessment Contact:

Name e-mail

Christine Fletcher DVM christine.fletcher@pcc.edu

What SAC do you represent?

Veterinary Technology

What initial assessment would you like to focus on? Briefly describe what you learned

from the initial assessment (data analysis or evidence) that the SAC will use to inform

changes to teaching. [This could be a copy/paste from your initial assessment report.]

The initial assessment we intend to focus on is from AY 2019-20: “Utilize critical thinking to function
effectively within the legal boundaries of their state Veterinary Practice Act.”

The legal boundaries of CVT practice are considered critical knowledge in our program. The graduate

CVT must know which actions they are and are not allowed to take once they’re in practice. For

actions not specifically addressed in the Veterinary Practice Act, CVTs must use their knowledge and

critical thinking skills to make an accurate assessment. For these reasons, this topic is already included

in multiple courses throughout our 2-year curriculum. Our goal in this assessment was to determine

how well students understood and applied the basic concepts after first being introduced to them.

The data analyzed in the initial assessment showed that almost 1 out of 3 students misidentified legal

and illegal actions. The SAC determined that this result is not acceptable. The students are not

adequately learning the material with the current method of instruction. Similarly, students need

more information and guidance in applying critical thinking skills to this topic.

What is your goal for an Integration Year?

We welcome the opportunity to direct assessment time and effort toward a concrete plan to improve
this educational outcome. Our goal is to come up with a robust alternative method of teaching this
outcome and integrate it into our curriculum in time for the Fall 2022 incoming student cohort.



Briefly describe what potential changes to the teaching process the SAC would like to

focus on. [Specifics can include the parts of the teaching process that the SAC wants to

focus on and how these changes might address the achievement gaps identified in the

initial assessment. Changes might include revising curriculum, changing teaching

methods, adjusting learning goals, integrating additional learning supports, and

considering co-curricula.]

This project is timely for our program. At the Fall 2021 SAC inservice, we discussed re-evaluating our
first-term curriculum (the slate of courses offered to our incoming students in the first term of their
first year). This curriculum has not changed in many years. With the recent faculty/staff turnover in
our department, we’ve discovered redundancies and inadequacies in three of these initial courses,
one of which contains the assessed outcome. Our intent is to remove the redundancies and less
relevant material; strengthen critical concepts; and streamline the curriculum by combining and
refocusing these courses.

Based on this outcome’s initial assessment, it’s clear that we need an improved teaching approach for
this particular critical concept. The overhaul of first-term courses provides an excellent opportunity
for us to develop and implement a more robust teaching plan. The effectiveness of this new approach
will then be assessed in a future year.

Specifically, the SAC will dispense with the currently-used didactic method that requires students to
memorize Veterinary Practice Act regulations by rote. Instead, we plan to 1) create hypothetical
scenarios similar to the one utilized in this assessment; 2) develop guidelines for future instructors to
facilitate in-class discussions; and 3) create individual and/or group assignments to further deepen
students’ understanding of the concepts and assess student learning. Presenting scenarios for
discussion in a supportive, risk-free environment will, we hope, result in sharing of diverse viewpoints
and experiences, stimulate questions, and provide opportunities for delving deeper into the “why”
behind the regulations. This should help students gain a more solid grasp of the concepts and help
them develop the critical thinking skills necessary to work within the legal boundaries of the
Veterinary Practice Act after graduation from our program.

*Stop! Submit via email to learningassessment@pcc.edu to be considered for the pilot. The SAC will

receive feedback and a response from Academic Affairs by the end of Monday, November 10, 2021.

The planning section that follows is to be completed and submitted by December 10, 2021.

Planning Section: To be completed and submitted in Fall Term

mailto:learningassessment@pcc.edu


In general terms, describe the integration project plan for the year.  What are the SAC’s

preliminary plans for changes to teaching? What steps will the SAC take to carry out the

project?

Our preliminary plan is to move from didactic teaching / rote memorization of the Oregon Veterinary
Practice Act to interactive teaching utilizing hypothetical scenarios, group/class discussions, and
individual and/or group assignments.

This change will be included as part of a larger overhaul of multiple courses required for 1st-year VT
students. To this end, the VT SAC will:

● Examine the curricula for 3 first-term courses to:

o Identify material that is redundant or no longer relevant.

o Identify core concepts and revise the curricula to emphasis these

o Combine the curricula where possible, with the aim of streamlining these three

courses into two

● The new teaching strategy for the Veterinary Practice Act will then be developed:

o Identification of critical concepts necessary for students to learn

o Creation of 3 to 5 specific hypothetical scenarios to present to the class for discussion

o Creation of specific guidelines for faculty to help facilitate in-class discussion

o Creation of at least 1 individual and 1 group assignment designed to further deepen

students’ understanding of the concepts, as well as assess student learning

What questions about student learning did your initial assessment bring up? How do you

hope your proposal will impact student learning? [For example, what gaps in student

learning might your plan address?]

In our initial assessment, we identified multiple gaps in student learning around this topic, including:
● Failure to identify clearly legal or illegal actions, as specifically defined by the Veterinary

Practice Act;

● Erroneous conclusions regarding the (il)legality of actions that are not specifically defined by

the Veterinary Practice Act;

o Some of this may be due to the students not yet having sufficient knowledge to

assess the (il)legality of an action

● Willingness of some students to knowingly violate the Veterinary Practice Act if doing so

might save the life of a patient.

Changing from a didactic to an interactive approach will, we hope, give students ample opportunity to
discuss and think through the concepts critical to understanding the Veterinary Practice Act. Actively
working with the material, rather than simply memorizing it, may help students gain (and retain) a
much deeper understanding of the regulations which they can then apply in their careers after
graduation.



What course(s) or part of the curriculum will your integration year focus on? Why have

you selected this focus?

We are focusing on the following courses, all of which are required for VT students during their first
term in the program:

● VT 101 (Introduction to Veterinary Technology)

● VT 103 (Veterinary Practice Management)

● VT 104 (Facility Ward Care)

The VT SAC has opted to focus on these specific courses because:
● The learning material chosen for our initial assessment, the Oregon Veterinary Practice Act, is

taught in VT 101;

● The curricula for these 3 courses has not been updated in several years;

● We believe there is redundant and possibly irrelevant material included in these curricula that

needs to be removed

● If possible / feasible, we’d like to combine the revised curricula for these 3 courses into 2

courses that are more streamlined, focused, and engaging.

How will faculty be involved in the project? Who needs to be involved? [It is important

to engage a significant portion of the faculty who teach the course(s). The working

assumption here is that for systemic changes to teaching to take hold, there needs to be

involvement from faculty in the development of new teaching practices.]

These courses are usually taught by PT faculty. We plan to involve at least two PT faculty who have
taught these courses within the past 3 years. (We particularly hope to engage the PT faculty member
who taught all 3 courses in Fall Term 2021). The VT SAC chair, who is FT faculty and who has taught
two of these courses in the past, will serve as project director. This team will examine the course
curricula as previously described. Proposed changes to the curricula will be discussed with the VT SAC.

Once necessary changes have been approved by the VT SAC, the VT SAC chair +/- PT faculty will
undertake curriculum revisions. (Whether PT faculty is involved at this stage is contingent on whether
we receive TIPP funding).

PT faculty +/- the VT SAC chair will then develop the new teaching strategy for the Oregon Veterinary
Practice Act, as outlined above. The new materials will be reviewed by the VT SAC. Any amendments
recommended by the VT SAC will be made prior to using the new materials in the classroom.



What resources or additional learning will you draw on in order to carry out your plan?

[For example: consult with the Center for Teaching and Learning Excellence, readings,

research, professional development, expertize, experience, data collection or analysis]

Further learning in the following areas will be useful:
● Facilitating classroom discussion

● Teaching critical thinking skills

● Development of effective group assignments

This will likely involve consulting with the Center for Teaching and Learning Excellence as well as
reading. If time permits, participating in DL teaching workshops would also be beneficial.

What specific changes to teaching does the SAC anticipate making this year? Describe

the parts of the teaching process the SAC wants to focus on and how these changes

might address the achievement gaps. [For example, revising curriculum, changing

teaching methods, adjusting learning goals, integrating additional learning supports,

and considering co-curricula.]

In addition to what is outlined above, the VT SAC is very interested in exploring ways to make these 3
courses more engaging (VT101 and 104, in particular). The material has been described as “dry” by
both students and instructors, which leaves the impression that it is to be “gotten through” rather
than engaged with on a more substantive level. This is a disservice to our students and may contribute
to the belief that the material isn’t particularly important. Students who struggle with rote
memorization are likely to be particularly impacted. While our specific focus is on the Veterinary
Practice Act, we hope to incorporate this new approach more widely within these and (potentially)
other courses.

Your LAC coach is available to help with any step.  What might you need help with

moving forward?

Identifying and utilizing resources that will help us effectively implement the plan outlined here.

*STOP*  This concludes the planning portion of the form.

Please save this document and submit it to learningassessment@pcc.edu by December 10, 2021.

mailto:learningassessment@pcc.edu


In the spring, complete the reporting section that continues on the next page.



Integration Year Report 2021-2022

Now that you have carried out the Integration Year plan, please report on the progress made by

responding to the prompts below.

On completing the form, please email it to learningassessment@pcc.edu.

If your SAC was unable to complete the planning section, above, during Fall Term, please fill that section

out before completing the following end-of-year report.

Were any changes made to the integration year plan submitted in Fall Term?  If so,

please briefly describe them.

Veterinary Technology recently developed a new industry partnership which will enable our students
to participate in a new clinical rotation starting Spring 2023. Fully accommodating this clinical rotation
into our program has created an unexpected opportunity to make several updates to our curriculum
and course schedule. We will be completing  this work in two to three successive phases over the next
few years. Because of this, one of our original Integration Year goals, to combine three of our
first-term courses into two, instead will be folded into the larger curriculum revisions to come.

Please provide an executive summary of your integration year work; highlight the

changes the SAC has made to teaching in order to enhance student learning.

The revised plan addressed two related issues in the first-term curriculum (courses slated for the first
term of the first year):

● Eliminating redundant and outdated material from VT 101 Introduction to Veterinary
Technology (the course in which the Oregon Veterinary Practice Act is taught);

● Developing a new teaching strategy for the Oregon Veterinary Practice Act that:
○ Identified critical concepts we want students to master
○ Replaced the previous didactic approach with interactive, exploratory exercises and

guided in-class discussions

What are the SAC’s plans for sustaining this change in teaching? Looking ahead, describe

your next steps for the continued integration of the changes made this year. [If there are

any artifacts or work products the SAC has created and would like to share, please attach

or provide a link here.]

The new teaching strategy for the Oregon Veterinary Practice Act will be implemented in Fall 2022
with our incoming students. To ensure that the material is presented in the way it is intended, the
instructor will be one of the VT team who helped develop the teaching strategy.

Here are links to the SAC work products created in this process:
● Teaching the Oregon Veterinary Practice Act

https://docs.google.com/document/d/11aZJRVmrhi-ONgv_X13igEwYes8Ph-Da33esQhNZjtI/edit?usp=sharing


● OVPA Assignment.docx
● OVPA Scenarios for Classroom Discussion

How will your work this year inform the SAC’s reassessment or assessment project next

year?

The VT SAC hasn’t yet determined what our assessment goal is for AY 2022-23. An important part of
our ongoing assessment work is evaluating student work in clinical externships, which we haven’t had
the opportunity to do since before the COVID-19 pandemic. It’s very possible that the SAC will decide
to focus on this next year. Regardless of the specific program outcome to be assessed, however, our
assessment work will continue to address the larger goals developed here:

● Identify and eliminate redundant and outdated material
● Where possible, replace or supplement didactic teaching with a more interactive, exploratory

approach.

If the Oregon Veterinary Practice Act outcome isn’t reassessed next year, it will be in an upcoming
year. We plan to use the same assignment as the original assessment so that we can directly compare
the results of the two different teaching modalities.

In general terms, describe the level of SAC involvement in the project. [For example,

were both PT and FT faculty involved?  Did all instructors or a representative sample of

instructors contribute to the development of the plan or changes to teaching?]

The SAC members contributing to this project were:
● One FT faculty
● One PT faculty
● One FT IST

This is a representative sample of VT instructors.

Identify any barriers to participation in the integration year work for the SAC. Describe

any external factors that got in the way of learning assessment this year. [For example,

funding, time constraints, cancelled courses, faculty workload, etc.]

The only factor that altered our Integration Year plan was incorporation of the new clinical rotation, as
described in reply to the first question. But that has only delayed the work until it can be undertaken
along with the larger curriculum changes.

https://docs.google.com/document/d/1OxhbQ0dUXSOzhYGJn-HZHKqXsYCLiyN8/edit?usp=sharing&ouid=109283666044074902041&rtpof=true&sd=true
https://docs.google.com/document/d/1o_8xwhRw7S-CC8ZtWhtd87okuwZROUnnkFAM_7wMANY/edit?usp=sharing


Please explain how results and next steps have been shared, or will be shared, with

members of your SAC.

The results will be shared with the SAC at the Fall Inservice. By then, the new teaching strategy will
have been implemented, which will allow subjective impressions of its efficacy to also be shared with
the SAC.

Based on your experience with the integration project this year, are there any areas that

you might want help with from your LAC coach?

Not at this time.

Is there anything else you want to share with reviewers about your integration year

project?

We greatly appreciate the opportunity to create and implement changes to our teaching as part of
our regular assessment work. Finding time to do this outside the assessment process has proved to be
extremely difficult. Over the past several years, this has resulted in our identifying multiple areas for
improvement with little opportunity for putting meaningful changes into place. It has been
enormously satisfying to revisit a previous assessment and develop a strategy that we hope will
provide a substantially more effective and enjoyable learning experience for our students.

Please submit your report to learningassessment@pcc.edu by June 24, 2022.

Submission checklist:

● Full report
● Attachments of artifacts or work products (optional)

mailto:learningassessment@pcc.edu

